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1. Introduction 
 
1.1. The internal audit identified shortcomings in the current procedures for 

managing income and expenditure. 
 

1.2. The published year end accounts for the Council presented an 
incorrect view of the financial situation in that the current balance does 
not reflect unpaid invoices. 
 

1.3. The expected income for the financial year was not achieved due to the 
non application for a ‘commuted sums’ payment from Harrogate 
Borough Council. 
 

2. Proposed Changes to Procedures 
 
2.1. All goods and services procured during a financial year will be recorded 

as an expenditure during that financial year an invoice has been 
submitted to the Council for payment by the last day of the financial 
year.  Any late payments will be made online by BACS to ensure the 
Council bank account is debited. 
 

2.2. All goods and services procured during a financial year will not be 
recorded as an expenditure during that financial year if no invoice has 
been submitted to the Council for payment by the last day of the 
financial year. 
 

2.3. All payments will be directly linked to a Council minute authorising that 
payment.  The proposed financial statement presented at each Full 
Council meeting will ensure this requirement is met. 
 

2.4. No payment shall be made without an invoice or receipt detailing the 
goods or services provided and the amount due.  The following change 
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is recommended as an addition to section 5 of the Financial 
Regulations (after 5.2): 
 
No payment shall be made without an invoice or receipt detailing the 
goods or services provided and the amount due.  If the supplier of the 
goods or services is VAT registered, the invoice or receipt should 
identify the VAT amount and supplier registration number, sufficient to 
enable the VAT amount to be reclaimed. 
 

2.5. VAT reclaims will be restricted to payments incurred during a single 
financial year.  Claims will be made in April for payments made in the 
preceding financial year only. 
 

2.6. A checklist of financial actions required per month will be made 
available for the Finance Sub Committee to ensure that all necessary 
actions are carried out. 
 

2.7. A checklist of actions required for the internal audit will be made 
available for the auditor to ensure that the Council has carried out all 
necessary actions. 
 

3. Recommendations 
 
3.1. Members are asked to adopt the recommendations of the 2018-19 

internal audit and the proposed procedural changes. 
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